
CASE STUDIES OF HERITAGE BUSINESSES 

IN KYRGYZSTAN 
ABOUT THESE CASE STUDIES 

Heritage businesses can be at various stages, ranging from those which are just starting out, to those which 

have been operating for some years. This document provides some case studies of heritage businesses in 

Kyrgyzstan.  

The Heritage Business Planning toolkit was written as part of a Creative Spark project in Kyrgyzstan, funded by 

the British Council, a collaboration between a Kyrgyzstan NGO, CACSARC-kg and Coventry University in the UK. 

The project aimed to support young heritage entrepreneurs in Kyrgyzstan to develop their skills in business 

development using HIPAMS (heritage-sensitive intellectual property and marketing strategies). Thanks to Daria 

Motovilova for her assistance in identifying registered intellectual property rights and businesses in 

Kyrgyzstan, and to Oliver Lay for research assistance. 

Queries about these case studies and the Kyrgyzstan toolkit should be directed to office@cacsarc.org and 

harriet@conjunction.me.uk 
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AIDAI ASANGULOVA AND KIYIZ DUINO (FELT UNIVERSE)  

  

LEFT: Traditional dress of the Kyrgyz woman based on AIdai Asangulova’s 

research    Photo: Urmat Osmoev, with permission 

 

 

      

BELOW: Aidai Asangulova, founder of the Kiyiz Duino Public foundation.   

Photo: Urmat Osmoev, with permission 

 

 

 

 

 

 

 

 

ABOVE:  Flashmob organized by Kiyiz Duino at the “OIMO” Festival, Bishkek 2018.  Photo: Urmat Osmoev, with permission 



 

ABOVE: Traditional dress of the Kyrgyz children based on AIdai Asangulova’s research.  Photo: Urmat Osmoev, with 

permission 

“Kiyiz Duino” was established in Kyrgyzstan in 2002 by owner Aidai Asangulova and is a private company. In 

2010 Aidai has also founded “Kiyiz Duino” Public Foundation and registered it as a legal entity at the Ministry 

of Justice (registration was renewed in 2018).1 These organizations carry out a mix of commercial and non-

commercial activities promoting traditional Kyrgyz women’s clothing, nomadic lifestyle and food. They aim to 

‘spread the Kyrgyz traditional knowledge among its people through the revitalization, preservation, and 

development of nomadic culture’.2 Their work has been supported by the Christensen Fund and by Mille Crial 

(1000 abilities). 

Traditional Kyrgyz culture was discouraged during the Soviet era and many Kyrgyz people stopped wearing 

traditional clothes and headdresses, or jewellery. Many clothing items were lost, burned or sold off; few 

people are alive today who can make the clothes or wrap the headdresses. Today, seven or eight antique 

dealers travel around the country buying and selling antique clothes and embroidered pieces. Some of the 

older items are being sold in the antiquities market, both in the region, mainly to Kazakhstan, and abroad. An 

increasing number of urban Kyrgyz middle class people have now become interested in traditional clothing and 

culture, especially for special occasions such as weddings. There is also a small but growing market in cultural 

experiences and traditional crafting workshops. 

Kiyiz Duino undertakes a significant amount of research, involving traditional knowledge bearers in their work. 

In 2013, they started doing fieldwork on Kyrgyz culture, interviewing knowledge bearers and getting advice 

from ethnographers about how to wrap headdresses, purchasing antique headpieces, searching for 

photographs of particular pieces, and experimenting with methods in traditional craft workshops. They did 

research on the meanings of different patterns and designs, and what regions they come from. This research 

work helps in creating innovative but meaningful new patterns as well as maintaining old practices. Knowledge 

bearers who have participated in the research have benefited from the exposure and respect accorded to their 

skills: one expert maker they involved now has 200 students. One of the long term aims of the project is to 

establish an ethnographic museum. Asangulova has purchased a number of Kyrgyz heritage objects, such as 

 

1 Public Foundation https://register.minjust.gov.kg/register/Public.seam?publicId=112900  
2 Article about Kiyiz Duino in the ICH Courier https://net.ichcap.org/public-fund-kiyiz-duino/  

https://register.minjust.gov.kg/register/Public.seam?publicId=112900
https://net.ichcap.org/public-fund-kiyiz-duino/


antique clothing or embroidery, from abroad, bringing them back to Kyrgyzstan. She has sought out the work 

of historians and archaeologists of the region, including in Kazakhstan, and plans to study the restoration of 

antique textiles. 

Kiyiz Duino has helped to teach people how to make traditional clothing, and they also make and sell 

traditional and modern designs. Asangulova’s sister Nurjamal works on the project too, designing felt and silk 

clothing and accessories. Initially, foundation workers offered free masterclasses in Bishkek on making 

traditional Kyrgyz clothing. As demand rose, they started to charge for masterclasses. They now charge about 

6,000 Som for a masterclass, of which 1,000 Som is needed to cover materials. The masterclasses are 

advertised in Facebook and Instagram, and attract about 5-6 people at a time. It takes about 2 months to make 

a full traditional Kyrgyz outfit, and materials are expensive. New workshops are being designed, for example 

for making traditional beldemchi skirts. Kiyiz Duino applies to attend the Santa Fe International Folk Art Market 

every year, and has been selected to attend several times. Asangulova plans further expansion into the 

international market in the future. 

To promote its work, and raise awareness about the importance of traditional Kyrgyz culture, the Kiyiz Duino 

Foundation holds roundtables, participates in TV and radio programs, publishes printed materials, organizes 

exhibitions, flash mobs, promotions, and presentations to demonstrate traditions and customs. A ‘Kiyiz Duino’ 

festival has been held annually since 2012 in Issyk Kul, which raises awareness about the brand, and felt craft 

in general. Kiyiz Duino has managed a YouTube channel showing content about their work since 2015. Videos 

in Kyrgyz, Russian and English languages show tradition bearers demonstrating the wrapping of traditional 

Kyrgyz women’s headgear elechek.3 They also have a Facebook page.4 

This promotional activity has helped to generate interest in Kyrgyz culture among locals and foreigners. Tour 

companies bring four or five groups a year to visit the Kiyiz Duino premises and shop. Since 2015, Kiyiz Duino 

has organized a nomadic camp in the summer mountain pastureland where participants dressed in handmade 

traditional clothing, helped local people and learned about nomadic culture; now they are turning this 

experience into a product that can be marketed by tour companies. Paying participants will be able to stay in a 

nomadic camp, attending master classes and seminars on traditional crafts, cuisine, traditions, and customs 

from experts and local knowledge bearers.5 This will help to broaden the tourism offering in Kyrgyzstan, which 

currently focuses more on outdoor experiences such as walking and skiing, and the resorts at Issyk Kul in the 

summer. Asangulova is currently making a film (which will be available in three languages Kyrgyz, Russian and 

English) about Kiyiz Duino and her collections. 

Asangulova built up the business from scratch, initially renting premises and then in 2015, building their 

current accommodation in Bishkek, which includes a workshop, seminar rooms, exhibition space and a shop. 

The business now has two employees and an office manager, a former volunteer who is now paid out of the 

revenues of the masterclasses. Asangulova registered two patents for new felt manufacturing technologies 

invented by her. She registered her trademark and logo 15 years ago. They have rules prohibiting photography 

of parts of their workshops to make sure their trade secrets are protected. 

• Certificate No. 7771, registered in the State Register of Trademarks of the Kyrgyz Republic on 

May 11, 2005. 

• Patent No. 1196, registered in the State Register of Inventions of the Kyrgyz Republic on August 

09, 2007. 

 
3 https://www.youtube.com/channel/UCM1gfAlsjXY66iYey09uBxQ  
4 The owner of the public page (Aidai Asangulova) is among the founders of the foundation “Kiyiz Duino”.  
https://www.facebook.com/kiyizduino/  

5 https://net.ichcap.org/public-fund-kiyiz-duino/ 

https://www.youtube.com/channel/UCM1gfAlsjXY66iYey09uBxQ
https://www.facebook.com/kiyizduino/


• Certificate No. 12636, registered in the State Register of Trademarks of the Kyrgyz Republic on 

June 06, 2013. 

The business is also registered in the following ways with the state authorities 

• Private Entrepreneur - Asangulova A.B., registration number 3317123671317, date of issue 

10.08.2005. 

• Public Fund "Kiyiz Duinu", registration number 112900-3302-OF, date of initial state registration: 

04.08.2010. 

LESSONS LEARNED 

Pro bono activities can help establish the credibility and reputation of heritage businesses, 

and assist in heritage safeguarding 

The Kiyiz Duino project contributes to the transmission of heritage skills and raises awareness about traditional 

Kyrgyz clothing and food through several activities that do not directly generate income: in-depth research, 

working with Kyrgyz tradition holders and creating opportunities for them, creating a collection, setting up 

exhibitions, and providing some free classes. These non-commercial activities help safeguard the heritage 

underlying their work, and have also informed and strengthened Kiyiz Duino’s commercial offering (e.g. 

clothing sales, workshops, tourist experiences).  

Kiyiz Duino protects investment in innovation by registering patents for new technologies they develop to 

work with felt and silk. 

Comparison  

In Indonesia, Saung Angklung Udjo serves as a venue for Sundanese cultural events, angklung music shows and 

Sundanese dance, a bamboo instrument workshop and a handicraft bamboo store selling local crafts. The 

restaurant also serves local cuisine. The aim of the event is to make a profit by providing an opportunity for 

local artisans and artists to earn a living, and thereby protecting the local cultural heritage. Saung Angklung 

Udjo has become a major tourist attraction in Indonesia. 

See. https://angklungudjo.com/ Tripadvisor reviews https://www.tripadvisor.co.uk/Attraction_Review-

g297704-d1213870-Reviews-Saung_Angklung_Udjo-Bandung_West_Java_Java.html 

Hani, U., Azzadina, I., Sianipar, C., Setyagung, E. and Ishii, T. (2012). Preserving Cultural Heritage through 

Creative Industry: A Lesson from Saung Angklung Udjo. Procedia Economics and Finance, 4, pp.193-200. 

  

https://angklungudjo.com/
https://www.tripadvisor.co.uk/Attraction_Review-g297704-d1213870-Reviews-Saung_Angklung_Udjo-Bandung_West_Java_Java.html
https://www.tripadvisor.co.uk/Attraction_Review-g297704-d1213870-Reviews-Saung_Angklung_Udjo-Bandung_West_Java_Java.html


RAKYA CHOTKARAEVA AND “ IRA MUM’S TEA”, CHOLOK VILLAGE  

   

LEFT: Rakya Chatkaraeva, entrepreneur and owner of the tea house 

"Apamdyn chayy" (Mother's tea) in Cholok village      

Photo: Urmat Osmoev, with permission 

    

 

 

 

 

 

 

 

RIGHT: The tea house kitchen. Photo: Urmat Osmoev, with 

permission 

 

ABOVE: Kyrgyz traditional fried flatbread with onion – kattama.  Photo: Urmat Osmoev, with permission 

Kyrgyzstan has a rich food heritage that marks the complex regional influences in its history, and has been 

influenced by nomadic culture. Kyrgyz foods include kattama, a hot flatbread, popular across the region, fried 

with onion and served with milky tea and sometimes also boiled eggs. In the Soviet period, people in urban 

areas stopped cooking these foods, but those who were raised in the countryside, associate it with their 



childhood. Nomadic hospitality is characterised by freely offering simple foods to hungry travellers who pass 

by.  

In rural areas of Kyrgyzstan, people working on large collective farms or in factories under Soviet rule, had to 

find new ways of making a living after the collapse of the Soviet Union in 1991. Rural productivity rapidly 

decreased in the first half of the 1990s, and poverty increased.6 It was in this context that eighteen years ago, a 

woman called Burulkan from Cholok Village, on the road between Bishkek and Issyk kul, established a tea shop 

that offered freshly-made hot fried flatbread with onion (kattama) with cream for dipping, tea prepared in a 

wood-fired samovar using spring water, served with sugar or salt, and boiled eggs. This simple and affordable 

menu was served to travellers for a low, and largely symbolic, price, reminding people about the simplicity and 

hospitability of nomadic culture. In 2006, 48-year-old Rakiya Chatkarayeva and her family from the same 

village of Cholok joined Burulkan apa. Rakiya’s family opened a teahouse on the highway, which quickly 

became popular with visitors, who began to call it "Apamdyn chayy" (Mother's tea) and "Ira apamdyn chayy" 

(Ira mum's tea).  

Today, Rakiya Chatkarayeva’s teashop serves about 200 kattama with tea from 50 samovars every day. A few 

minor adjustments have been made to the traditional bread recipe that uses ghee, involving the addition of 

small quantities of sunflower oil to reduce costs, and butter to add softness. The specific bread recipe that is 

used today is kept secret, and passed down within family networks. This ‘trade secret’ offers a kind of 

intellectual property protection for the business even though the basic recipe is traditional and widely known.  

There are 24 successful small tea shops in this location today, with an offering based on the same traditional 

menu. The local authorities allow other Cholok villagers to run their tea shops in this location, in return for a 

payment of 12 USD per month. The tea shop owners benefit from working together to achieve economies of 

scale. They constructed a bathroom facility, shared by all the tea shops, charging patrons a small payment for 

use. The shops order supplies such as flour and oil in bulk, saving costs. A few villagers sub-let their shops, but 

no one outside the village is allowed to own a shop. This helps to reduce competition on the site by limiting 

the number of tea shops that can be established. Individual tea shop owners also maintain strict control over 

business finances in a market that can be unpredictable. Rakiya Chatkarayeva, for example, pays her workers 

(mostly family members) every evening from the profits and then buys the necessary ingredients for the next 

day’s work with the remainder of the money.  

The Cholok teashops do not advertise their wares, and their signage is quite limited, but they remain 

successful because they have established a good reputation with local travellers based on the consistent 

quality and freshness of their limited but distinctive menu. Cold Spring, a collection of small shops and cafés, 

had been set up a short distance along the road from Cholok in the 1990s. While the shops are still open for 

travellers, the cafés closed because they could not compete with the quality of the food at Cholok.  

Gulzad Musaeva, the owner of one of the Cholok tea shops says, “Many politicians and famous people are our 

clients. For example, the prime minister with his office visited us some time ago. He ordered tea with 40 bread 

for 3000 soms (43 USD) and left some tips. Our clients are rich and poor, but all of them say, that our food is 

tasty and atmosphere is warm as at home, and ask us not to change anything”. Reviews of the Cholok teashops 

on Google maps are very positive, scoring 4.5 stars out of 5 (629 reviews). Reviewers praise the quality, 

cheapness and freshness of the hot kattama bread and tea. Some of the reviewers mention the samovar used 

for making the tea, and say that the food evokes childhood memories. This is consistent with the branding of 

the site as “My mum’s Kattama”. The few reviewer complaints about the tea shops are focused on slow service 

 

6 https://www.shareweb.ch/site/Agriculture-and-Food-
Security/focusareas/Documents/ras_helvetas_ksap_assessment.pdf 

https://www.shareweb.ch/site/Agriculture-and-Food-Security/focusareas/Documents/ras_helvetas_ksap_assessment.pdf
https://www.shareweb.ch/site/Agriculture-and-Food-Security/focusareas/Documents/ras_helvetas_ksap_assessment.pdf


(due to queues), problems with comfort and cleanliness, and mosquitoes at dusk.7 The roadside stop is not yet 

paved, which can lead to dust affecting customers. 

Map of the area showing the location of the tea shops (Google maps) 

 

Marketing may become more important to shop owners as competition increases and tourist numbers 

increase. No trademarks have yet been registered for “Ira Mum’s Tea”, and there is no protection for 

unregistered marks in Kyrgyzstan. For this reason, it may become advisable for the group of teashops to 

register a common name as a collective trademark, as they have already built a brand reputation around the 

name. Foreign tourists may require specific marketing information so that they can understand the heritage 

value of the food and how it is served. 

At present, affordability is an important part of the heritage value and brand of the tea shops, but customers 

also sometimes complain about the dust and facilities. In a few years it may be necessary to generate capital to 

address these problems. Research on traditional food producers in the Alpine region in Europe suggests that 

collective marketing efforts can help to justify higher prices charged for high quality handmade food items, and 

for the registration of IP rights such as trademarks to protect against competitors. Although raising food prices 

for the basic menu at “Ira Mum’s Tea” may not be the appropriate way to generate capital, a higher-priced 

menu offering for tourists could raise needed funds and also educate visitors about a wider range of nomadic 

cuisine. 

LESSONS LEARNED 

Heritage businesses benefit from working collectively 

The case of “Ira Mum’s Tea” illustrates how those who make and sell traditional food products benefit from 

working collectively to share recipes within families and thereby safeguarding their ICH and protecting their 

trade secrets. They can also collectively achieve economies of scale in purchasing ingredients and creating 

communal infrastructure such as restroom facilities.  

 

 

7 https://goo.gl/maps/R659zbJ2ek7hbP7n8  

https://goo.gl/maps/R659zbJ2ek7hbP7n8


JANYL BAISHEVA, FELT CRAFTSPERSON AND OWNER OF GUEST HOUSE ALTYN OIMOK 

(GOLDEN THIMBLE) 

     

LEFT: Janyl Baisheva, head of the non-governmental 

organization Altyn Oimok (Golden Thimble). Photo: Urmat 

Osmoev, with permission 

  

RIGHT: Artisan members of the  Golden Thimble community 

based group making felt. Photo: Urmat Osmoev, with 

permission 

 

LEFT: The Kyrgyz 

traditional felt carpet 

Shyrdak (detail) made by 

the Golden Thimble 

artisans group.   

Photo: Urmat Osmoev, 

with permission 

  



Under the Soviet regime, traditional Kyrgyz handicrafts and designs were unpopular, even discouraged, in 

Kyrgyzstan. After the collapse of the Soviet Union, the revival of traditional handicrafts was not just a way of 

rebuilding cultural identity, but also a source of income in a time of economic crisis. In the late 1990s, times 

were hard in towns like Bokonbaevo, on the south shore of Lake Issyk-Kul in Kyrgyzstan. Janyl Baisheva, with 

two other women from Bokonbaevo, founded the non-governmental organization Altyn Oimok (Golden 

Thimble), using felt shyrdak carpet-making and other handicrafts to provide income opportunities for 

economically vulnerable women. They include single mothers, women from poor families, or women who have 

been physically abused.  

Janyl says that many unemployed women who feel powerless or lost come to find work with her 

organization. “They become empowered and strong here,” Janyl says. “We give them a chance to 

develop their skills, to gain financial autonomy and respect within their families and the community.” 

Altyn Oimok’s business is clearly engaged in community building and in bringing positive social 

change.8 

In establishing Altyn Oimok, the Bokonbaevo women were assisted by Aid to Artisans and Dinara 

Chochunbaeva, who was then Director of a recently-established NGO, Central Asia Crafts Support Association 

(CACSA) (now CACSARC-kg).9 They learned traditional handicraft techniques from older women whom they 

sought out in the area, attended workshops to improve the quality of their felting, and started training 12 local 

women. They sought advice from a designer in Almaty (Kazakhstan) in 1998 to help create new products and 

improve their quality. In 2004 with the help of CACSA, they exported their first products to Canada. After a 

receiving a grant in 2010, jointly implemented by the UN Women Program and the Kumtor Operating 

Company, the shop was able to increase its output and hire more staff members from the local community. 

Today, Altyn Oimok employs about 35 local women to produce high-quality felt handiwork such as Shyrdaks 

and Ala Kiyiz carpets and hangings, as well as new products such as felt slippers, necklaces and small souvenirs. 

Altyn Oimok sells crafts locally,10 and internationally or online through Instagram,11 fair trade artisanal craft 

websites and stores.12 

Today, Baisheva continues to support local women through Altyn Oimok, training local women and supplying 

raw materials, promoting their products and selling them. This project is not just about making money, but 

transmitting the skills to others as part of their Kyrgyz heritage. Baisheva’s own focus has shifted towards 

maintaining and improving the quality of the work produced. She now makes and sells fewer, better quality 

carpets, often to markets abroad. As numbers of tourists have increased, she now earns more from running a 

 

8 ‘Altyn Oimok, Kyrgyzstan, Global Village Nanaimo website, 
https://www.globalvillagenanaimo.com/kyrgyzstan-altyn-oimok  

9 For an early history of the organization ‘Reclaiming the Nomad - A Golden Thimble’, a June 2007 blog on the 
Silk Road project website, https://silkroadproject.blogspot.com/2007/06/reclaiming-nomad-golden-
thimble.html  

10 Featured on Lonely Planet shopping,  
https://www.lonelyplanet.com/kyrgyzstan/bokonbaevo/shopping/altyn-oimok/a/poi-sho/1580409/1336239  

11 Instagram: altynoimok 

12 For example, Global Initiatives Fair Trade Store, 
https://globalinitiativesfairtradestore.com/cooperatives/asian-cooperatives/altyn-oimok-kyrgyzstan/ and 
Global Village Nanaimo https://www.globalvillagenanaimo.com/kyrgyzstan-altyn-oimok 

https://www.globalvillagenanaimo.com/kyrgyzstan-altyn-oimok
https://silkroadproject.blogspot.com/2007/06/reclaiming-nomad-golden-thimble.html
https://silkroadproject.blogspot.com/2007/06/reclaiming-nomad-golden-thimble.html
https://www.lonelyplanet.com/kyrgyzstan/bokonbaevo/shopping/altyn-oimok/a/poi-sho/1580409/1336239
https://globalinitiativesfairtradestore.com/cooperatives/asian-cooperatives/altyn-oimok-kyrgyzstan/
https://www.globalvillagenanaimo.com/kyrgyzstan-altyn-oimok


guesthouse, also called Altyn Oimok,13 than from sales of products; she also offers craft workshops and 

masterclasses to visitors locally and abroad.14  

Baisheva’s existing reputation and skill as a craftsperson has helped these projects to prosper. Baisheva has an 

art degree from Tynystanov University in Karakol and taught art at a vocational school in Bokonbaevo before 

starting Altyn Oimok. She has gained international recognition both for her work with Altyn Oimok15 and her 

skill in the traditional crafts of Kyrgyzstan, particularly shyrdak-making.16  She regularly attends crafts 

workshops in Europe and the US, and also represents Kyrgyzstan’s strong cultural history at international 

tourism events. She holds a UNESCO Seal of Excellence for Handicrafts and is featured in a book on the subject.  

17  She has also participated in crafts fairs all over the world, including a United States Agency for International 

Development (USAID) Business Growth Initiative (BGI)-funded trip in 2017 to the world’s largest annual folk art 

festival, the International Folk Art Market (IFAM) in Santa Fe, New Mexico, US.18 She was selected to attend 

IFAM as an artist in 2019.19 

Baisheva has not yet registered her business name Altyn Oimok as a trademark. The ‘manufacture of felt 

carpet shyrdak’ is protected as traditional knowledge in Kyrgyzstan; the holder of the certificate (on behalf of 

shyrdak artisans) is Kyrgyzstan Artisans Council.20 This registration can protect Kyrgyz shyrdak artisans from 

inappropriate patenting or commercial activity within the country – if patents are registered based on shyrdak 

technologies, companies will have to sign a benefit sharing agreement with the Kyrgyzstan Artisans Council. 

LESSONS LEARNED 

Spreading the risk by having a broad product mix 

Like many other heritage entrepreneurs, Janyl Baisheva has found that it is financially beneficial to combine 

the making and sale of heritage crafts with business opportunities relating to cultural tourism: the sale of 

heritage experiences such as craft workshops, and residential accommodation to tourists. Combining these 

different sources of income helps protect heritage businesses against a downturn in one area of the economy, 

for example during the coronavirus COVID-19 epidemic which affected tourism very negatively. 

  

 

13 See South Shore Destination website https://southshorekg.com/directory/listing/guest-house-altyn-oimok 

14 Baisheva provided training in a workshop for the Oriental Rug and Textile Society, 
https://www.orientalrugandtextilesociety.org.uk/post/textile-tour-of-kyrgyzstan  

15 See an account of Baisheva’s work on Lonely Planet https://www.lonelyplanet.com/articles/make-a-
difference-social-enterprises  

16 A video of her work is available online ‘Felt Carpet, Shyrdak made by Ms. Janyl Baisheva’ - Kyrgyzstan 4K 
Travel Channel Video footage https://blog.myvideomedia.com/traditional-felt-carpet-production/ 

17 See for example the book by Stephanie Bunn, Nomadic felts (British Museum 2010). 

18 Baisheva’s biography is available on the South Shore Destination website, see 
https://southshorekg.com/about/members/  

19 See IFAM website, https://folkartmarket.org/artist/zhanyl-baisheva/  
20 Registration number: 2017002.ТРЗ, application filed 31 March 2017. Expiry date: 17 October 2027  
http://base.patent.kg/trz.php?action=search_list&in_number=11  

https://www.orientalrugandtextilesociety.org.uk/post/textile-tour-of-kyrgyzstan
https://www.lonelyplanet.com/articles/make-a-difference-social-enterprises
https://www.lonelyplanet.com/articles/make-a-difference-social-enterprises
https://blog.myvideomedia.com/traditional-felt-carpet-production/
https://southshorekg.com/about/members/
https://folkartmarket.org/artist/zhanyl-baisheva/
http://base.patent.kg/trz.php?action=search_list&in_number=11


MR SAPAR ISMAILOV, KYZYL TUU YURT MAKERS’ VILLAGE  

  LEFT: Sapar Ismailov. Photo: Urmat Osmoev, with permission 

 

                                                                         ABOVE: Nurbek, son and apprentice of Sapar Ismailov, processing the yurt 

wood frame of the willow branches. Photo: Urmat Osmoev, with permission 

BELOW: Female members of Sapar Ismailov family processing wool for the yurt cover. Photo: Urmat Osmoev, with 

permission 



Sapar Ismailov is a master yurt maker in Kyzyl Tuu, a small village of about 80 families near Bokonbaevo on the 

south shore of Issyk Kul lake. His family also sells apples from their orchard, and provides traditional meals for 

visitors. Both his sons have also followed him into wooden yurt construction, which Ismailov’s father and 

grandfather did before him. His wife and daughters in law make the ornamented woven belts to bind the 

wooden yurt frame and felt carpets for the yurt interior. Learning how to make a yurts as an apprentice takes 

about a year of working with a master yurt maker.  

This education is about ‘learning by doing’, as older Kyrgyz people teach younger members of the society 

indirectly: 

Keregem saga aytam, kelinim sen uk, 

Oo’oglum saga aytam, oo’olum sen uk21 

I speak to my kerege (yurt wall), but my kelin (daughter-in-law), you listen to me; 

I speak to my u’uk (yurt roof poles), but my son, you listen to me. 

The Ismailov family workshop sells yurts locally and abroad, mostly to France, England and Kazakhstan. They 

make between 4 and 5 yurts per year, with or without interior decoration. Ismailov’s work has been described 

in international academic work about apprenticeship,22 and been featured in Garland Magazine, a publication 

of the World Crafts Council in Australia.23 Ismailov has made yurts for museums including the Swedish 

Ethnographic Museum in Gothenburg (The Museum of World Culture). In 2018, the Museum in Varberg, 

Sweden, organized an exhibition called “Kyrgyz Traditional Art and Culture” for which they borrowed the yurt 

of Sapar Ismailov from the Gothenburg Museum. Ismailov’s daughter-in-law conducted a workshop in Varberg 

on traditional Kyrgyz crafts technologies, where she received many orders for shyrdaks, the felt carpets used in 

yurts. She, and Ismailov’s wife Gulbar, have now also been invited to demonstrate their craft at another 

exhibition in Sweden in October 2020. Swedish visitors are also expected to attend the OIMO Festival of 

traditional craft in Bishkek in 2020.  

Mr Ismailov does not use a logo on his yurts. People recognise his yurts by the way he finishes them, in a very 

traditional manner. This is his brand. He has not registered any intellectual property rights. Clients come to him 

for business, as he is well known for the quality of his products and market demand for the yurt is strong at the 

moment. Tourist agencies often ask the Ismailov family to host tourists at the yurt in their garden, and these 

tourists share the information with their friends all over the world which helps to market their products. 

Nearly everyone in the Kysyl Tuu village makes yurts, working together to fulfil large orders if needed but 

otherwise running separate businesses. They have friendly competition between yurt-makers, no secrets 

between them about prices and sales. They learn from each other, and give each other advice about how to 

make the yurts, as needed. It takes a couple of months to make each yurt nowadays, without interior décor, 

just a wooden frame and felt yurt covered with woven belts. In the past, the process took even longer because 

there were no power tools available. Yurt makers from the village sell to yurt camps for tourists at Issyk Kul 

lake, which is nearby, and to a wide range of national and international buyers. They have supplied a large 

number of yurts for the World Nomad Games in Kyrgyzstan and related events in Saudi Arabia, which has 

boosted business. Around 200 have now been ordered for the World Nomad Games in Turkey in 2020.  

 
21  This saying was also cited in Stephanie Bunn, 2014. ‘The Nomad’s Apprentice: different kinds of 
apprenticeship among Kyrgyz Nomads in Central Asia’, in Patrick Ainley and Helen Rainbird (eds) 
Apprenticeship: towards a new paradigm of learning, p.78. We have provided an alternative translation. 
22 Stephanie Bunn, 2014. ‘The Nomad’s Apprentice: different kinds of apprenticeship among Kyrgyz Nomads in 
Central Asia’, in Patrick Ainley and Helen Rainbird (eds) Apprenticeship: towards a new paradigm of learning, 
p.80. 
23 “The world in a yurt”, Garland Magazine, November 2019. Accessed at https://garlandmag.com/loop/yurt/ 

https://garlandmag.com/loop/yurt/


Kyzyl Tuu village (represented by Tolosun Bektemirov) benefits from membership of the South Shore 

Destination Marketing Organization. Operating as Destination South Shore, this association of about 20 

organisations has been working to develop the regional tourism industry since its establishment in 2016, 

assisted by USAID funding for the establishment of regional business associations. In contrast to the more 

commercially developed North Shore area, the South Shore tourism industry has focused on cultural heritage 

experiences, outdoor adventures, and wellness and relaxation activities within a sustainable tourism model. 24 

Destination South Shore promotes yurt-making contests, visits to the village and yurt stays as part of the 

tourism activities of the area. Kyzyl Tuu has an entry on Tripadvisor and many mentions on tourism sites. The 

village hopes to get protected status as a yurt-making centre. 

Yurt-making in Kyrgyzstan, and particularly Kyzyl Tuu, is thus well known, well respected and well coordinated 

by an informal collective of makers. It continues to provide income for practitioners and their apprentices. One 

threat to the viability of the craft comes from the use of metal tubes instead of wooden frames in some rural 

areas, as traditionally-made yurts have become more expensive. These yurts (usually made in China) are much 

cheaper, but tend to blow away more easily. Some Kazakhstan entrepreneurs buy yurts in Kyrgyzstan and sell 

them as Kazakh yurts across the border for triple the price. Another problem experienced by makers such as 

the Turusbek family in Kyzyl Tuu, is access to black willow for the spokes.  

While Sapar Ismailov and Kyzyl Tuu village have not registered any intellectual property rights to date, 

‘manufacturing of Kyrgyz traditional dwelling yurt and its decoration’ has been registered as traditional 

knowledge in Kyrgyzstan. The application was made by the Kyrgyzstan Artisans Council, which represents all 

yurt artisans.25 This registration can protect Kyrgyz yurt artisans from inappropriate patenting or commercial 

activity within the country – if patents are registered based on yurt technologies, companies will have to sign a 

benefit sharing agreement with the Kyrgyzstan Artisans Council. 

A couple of yurt products have been commercialized in Kyrgyzstan. A souvenir product, a tiny model yurt 

called the UNI-YURT, was created in 2014.26 This has not affected the market for full-size yurts. A trademark 

(UNI-YURT) was registered in 2015 for products in the class ‘works of art of wood, wax, plaster or plastic’.27 The 

owner of the trademark “UNI-YURT” is a retail company, LLC “DNB Group”.  

LESSONS LEARNED 

Heritage businesses can benefit from being located near to each other, working together. 

This can also help with the transmission of heritage skills 

Information sharing, strategic alliances and geographical clustering can help small businesses share skills and 

know-how, access materials, market their products or services, and collaborate to meet consumer demand, for 

example by combining forces to meet large contracts. Such strategies can help small businesses to compete 

better with larger producers. Geographical clusters of businesses working together may in some cases be a 

consequence of strong existing local knowledge networks between artisans, but can also be actively developed 

in new circumstances. These collaborations may be quite informal, as they are in Kyzyl Tuu, but they could also 

involve joint investments and more formal agreements. For heritage businesses, such as the yurt makers of 

Kyzyl Tuu, these business practices are particularly important because they play a role in encouraging ongoing 

inter-generational transmission of knowledge and skills, ensuring the survival of the craft within the 

 
 
25  Registration number: 2017005.ТРЗ, filed 31 March 2017. Expiry date: 18 April 2027, see 
http://base.patent.kg/trz.php?action=search_list&in_number=14 
26 See http://nomadyurt.com or https://www.changemakers.com/globalgoals2015/entries/uni-yurt 
27 LLC “DNB Group” registered the trademark UNI-YURT in the subclass 200205 of the Nice classification, 
register number 13635. The trademark expires in 2025. 

http://base.patent.kg/trz.php?action=search_list&in_number=14
http://nomadyurt.com/
https://www.changemakers.com/globalgoals2015/entries/uni-yurt


community. Geographical clustering may help to link heritage products to a specific place, bolstering their 

authenticity.  

Heritage businesses can benefit from associations with heritage institutions such as 

museums 

Heritage businesses can experience both direct and indirect benefits from working with museums. Displaying 

heritage items in museums increases their status as collectible objects, and exhibitions allow for the story of 

such objects to be told in some detail and cultural context. Heritage businesses can benefit directly if they (or 

their makers) are named or attributed in museum collections and exhibitions, but they can also benefit 

indirectly from an increase in the status (and therefore the price) of the heritage objects they produce. 

Exhibitions of craft items can increase tourism to the region of origin.28 Museum shops usually have more foot 

traffic than small workshops or craft retail outlets, and may be able to charge higher prices, which can help 

heritage businesses who are able to supply museum shops under reasonable contractual conditions.  

Video: https://www.youtube.com/watch?v=bjZ5GOYfkZc  

  

 
28 A Hamburgische Museum für Völkerkunde exhibition of Spanish pottery that listed the regions in which 
items in the exhibit were still being produced was associated with a marked increase in tourism in those 
regions: Ganslmayr, H. 1988. Museums and Crafts. Museum. 157(40-1): 2-9. 

https://www.youtube.com/watch?v=bjZ5GOYfkZc


BAKYT CHOYTONBAEV AND THE MANZHYLY ATA SPRINGS 

 

Bakyt Choytonbaev, 

owner of the tourism 

business “Ak Jol Manjyly” 

and eco activist.  Photo: 

Urmat Osmoev, with 

permission 

 

 

 

 

 

 

 

 

Tourists at the Manjyly Ata sacret site. Photo: Urmat Osmoev, with permission 

 



 

Landscape of the South Shore of Issyk-kul Lake. Photo: Urmat Osmoev, with permission 

In Kyrgyzstan, there are many natural places that local people consider sacred or special, for example the 

Sulayman Mountain in Osh,29 a site of pilgrimage,  Manas Ordo30 in Talas region, the salty lake Tuz-Kul on the 

southern shore of the Issyk-Kul lake,31 and the Jeti-Ögüz rocks32 and Skazka canyon, also called the Fairy-tale 

canyon.33  

Among these sites is a holy place, a valley called Manzhyly or Manjyly Ata, famous for its healing springs, that 

is located between the villages of Ton and Kaji Sai on the south shore of Issyk Kul lake.34 The Manzhyly Ata 

valley was named after a healer who would treat people with herbs and other natural remedies. His burial site 

is believed to have given rise to the seventeen springs that each treat different diseases or bring happiness and 

wealth. Manzhyly Ata was thus a site of pilgrimage long before Islam came to the region, although nowadays it 

is also an important religious site for Kyrgyz muslims; several mosques have been built on or near the site.35  

 
29 Sulayman Mountain Wikipedia page https://en.wikipedia.org/wiki/Sulayman_Mountain  
30 https://en.wikipedia.org/wiki/Manas_Ordo 
31 Tuz-kol, dead lake of Issyk Kul, mentioned on Wikivoyage 
https://en.wikivoyage.org/wiki/Issyk_Kul_and_the_Tian_Shan#Do  and Trip to Kyrgyzstan travel site, 
https://www.triptokyrgyzstan.com/en/blog/impressions/20140703/tuz-kol-dead-lake-issyk-kul  
32 Jeti-Ögüz Rocks Wikipedia page, https://en.wikipedia.org/wiki/Jeti-Ögüz_Rocks  
33 Skazka canyon mentioned on Wikivoyage https://en.wikivoyage.org/wiki/Issyk_Kul_and_the_Tian_Shan#Do  
34 Mazhyly Ata is mentioned on Wikivoyage https://en.wikivoyage.org/wiki/Issyk_Kul_and_the_Tian_Shan#Do 
and has a longer article in English on travel site Backpack adventures 
https://www.backpackadventures.org/manjyly-ata-kyrgyzstan/  
35 Ellis, a cultural anthropologist, gives a useful account of her visit to the springs as a tourist, Backpack 
Adventures https://www.backpackadventures.org/manjyly-ata-kyrgyzstan/; see also this Novastan media 
account in French https://www.novastan.org/fr/kirghizstan/manjyly-ata-un-lieu-sacre-de-lissyk-koul/  

https://en.wikipedia.org/wiki/Sulayman_Mountain
https://en.wikivoyage.org/wiki/Issyk_Kul_and_the_Tian_Shan#Do
https://www.triptokyrgyzstan.com/en/blog/impressions/20140703/tuz-kol-dead-lake-issyk-kul
https://en.wikipedia.org/wiki/Jeti-Ögüz_Rocks
https://en.wikivoyage.org/wiki/Issyk_Kul_and_the_Tian_Shan#Do
https://en.wikivoyage.org/wiki/Issyk_Kul_and_the_Tian_Shan#Do
https://www.backpackadventures.org/manjyly-ata-kyrgyzstan/
https://www.backpackadventures.org/manjyly-ata-kyrgyzstan/
https://www.novastan.org/fr/kirghizstan/manjyly-ata-un-lieu-sacre-de-lissyk-koul/


The various festivals held on the South Shore of Issyk Kul, including an Ethno-fest, Birds of Prey and Agro fest, 

feature local cultural traditions and bring many tourists to the area.36 Bakyt Choytonbaev runs a small tourism 

business, a yurt camp near Manzhyly Ata with an information center called “Ak-Jol Manjyly” and a shop. He 

provides educational training for children on history and culture of nomadic dwelling “Yurt”. He serves 

traditional food there, including the famous Beshbarmak traditional meal of meat and noodles. He takes 

visitors on trips up the mountains to the “Shatyly” panorama camp some 15 km away, where performances of 

the Manas epic are sometimes held. At present, Bakyt does not actively promote his business and doesn’t use 

internet to attract visitors. He only uses local networks and relies on friends recommendations. His camp 

welcomes approximately 300-400 people annually.  

Choytonbaev also does tours of the Manzhyly Ata valley, explaining Kyrgyz folk traditions associated with 

spiritual observance at the springs. He observes that local people generally want to visit Manzhyly Ata for 

spiritual purposes, while tourists focus predominantly on the scenery and ecological attractions of the valley. 

He grew up in this area, feels very connected to the site through dreams about his father and has extensive 

knowledge of the spiritual significance of each spring. One of the springs, for example, is visited by local people 

to reduce stress and anxiety. They visit it to sacrifice an animal, cook it on an open fire and pray to the spirit of 

Manjyly Ata.  They thereby create a connection with the environment and the cosmos. Another spring is called 

Mother Deer, linked to the story of an ancient tribe of Kyrgyz called Bougou after the deer. At the site is the 

tomb of Moyt Ake, a wise man and philosopher among the Kyrgyz (1745-1843). He was a falconer, and horse 

trainer active in the Silk Road trade with the Fergana Valley. He asked to be buried where his eagle landed 

after hunting, and this was the site the eagle chose. The stories of the Manzhyly Ata springs are linked to the 

stories of heroes of Kyrgyz people in the Manas epic tales. 

Choytonbaev has a deep passion for environmental advocacy work and he is one of the driving forces behind 

the local marketing association Destination South Shore’s ecological and biocultural diversity preservation 

efforts.37 Bakyt Choytonbaev wants to educate visitors about the significance of Manzhyly Ata from a Kyrgyz 

perspective, helping them interact sensitively and ethically with the site, and teaching local children about 

their heritage. He is concerned to avoid over-commercialization of the site through tourism, but because there 

is no formal management structure for the site, he cannot control how visitors behave on the site or how 

others use it for commercial purposes.  

The Manzhyly Ata valley lies along one of the nominated routes on the UNESCO World Heritage property ‘Silk 

Roads: the Routes Network of Chang'an-Tianshan Corridor’, which circumnavigates Issyk Kul lake.38 However, 

Manzhyly Ata is not specifically designated as a site in this world heritage nomination (as the Burana Tower is), 

nor is it currently a declared heritage site in Kyrgyzstan. It is not formally managed by any single authority, and 

access is not formally policed or controlled. The main entrance to the site has some facilities (toilet, parking 

area and a specially designated area for sacrifices) managed by a local family who request donations from 

visitors. Given the informality of the arrangement, they are under no obligation to use these funds to manage 

the rest of the site. Many visitors access the springs without going through the main entrance point, 

sometimes causing damage to the springs and their environs and leaving waste behind. The lack of a formal 

management plan and structure poses a risk to the site itself. Without better management, Bakyt 

Choytonbaev fears not only that the site will be degraded over time if visitors (pilgrims and tourists) are not 

controlled, but that its spiritual value to Kyrgyz people will be forgotten and misrepresented. Degradation of 

the site poses a risk to local businesses like his that earn income from guiding people around it. However, too 

many tour groups could also overwhelm the site. 

 
36 For a list of festivals, see the Destination South Shore website, https://southshorekg.com/what-to-
do/festivals/  
37  See Bakyt Choytonbaev’s biography on the Destination South Shore website, 
https://southshorekg.com/about/members/ 
38 UNESCO world heritage Silk Roads nomination https://whc.unesco.org/en/list/1442/ 

https://southshorekg.com/what-to-do/festivals/
https://southshorekg.com/what-to-do/festivals/
https://southshorekg.com/about/members/
https://whc.unesco.org/en/list/1442/


LESSONS LEARNED 

Management planning for heritage sites can assist heritage businesses  

Choytonbaev has identified the risks currently faced by uncontrolled use of the Manzhyly Ata site, and 

mitigates these risks in his heritage business as a tour guide, but as a private individual it is difficult for him to 

change the behavior of others who use the site. Developing a management plan for the site, which can be 

done by local authorities, could help to manage the tension between keeping admission fees low to enable 

spiritual pilgrimage to the site, educating people about its value, ensuring that visitors cannot damage the site, 

and supporting local businesses. Regional authorities in the area hope to apply for the declaration of the South 

Shore as a Global Geopark. UNESCO Global Geoparks are single, unified geographical areas where sites and 

landscapes of international geological significance are managed under a comprehensive management plan 

that brings together cultural heritage and environmental protection, education and sustainable 

development.39 A Global Geoparks Network40 helps these Global Geoparks to work together to promote 

regional sustainable development, sharing experiences and best practice. The declaration of the South Shore 

as a Global Geopark could assist with the management of the Manzhyly Ata site.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
39  http://www.unesco.org/new/en/natural-sciences/environment/earth-sciences/unesco-global-geoparks/list-
of-unesco-global-geoparks/  
40 http://www.globalgeopark.org/  

http://www.unesco.org/new/en/natural-sciences/environment/earth-sciences/unesco-global-geoparks/list-of-unesco-global-geoparks/
http://www.unesco.org/new/en/natural-sciences/environment/earth-sciences/unesco-global-geoparks/list-of-unesco-global-geoparks/
http://www.globalgeopark.org/


ZHYLDYZ ASANAKUNOVA, ALMALUU YURT CAMP AND DESTINATION SOUTH SHORE  

LEFT: Zhyldyz Asanakunova, owner of the “Almaluu” yurt 

camp with her daughter. Photo: Urmat Osmoev, with 

permission 

 

ABOVE: Traditional food is served to tourists in the yurt. Photo: Urmat Osmoev, with permission 

BELOW: The “Almaluu” yurt camp. Photo: Urmat Osmoev, with permission 



Zhyldyz Asanakunova is recognised internationally for her skill in making shyrdaks (traditional Kyrgyz felt 

carpets), and is head of the Felt Art Group in Bokonbaevo, a town on the shore of Lake Issyk-Kul in Ton 

Municipality.41 In spite of her success as a crafter, she found that travelling around the region to show and sell 

her products was not cost-effective, and she decided to shift her focus towards assisting visitors to experience 

Kyrgyz cultural practice in situ. In 2014, therefore, she set up Almaluu Yurt Camp42 on a former Soviet 

collective farm and apple orchard a few kilometres from Bokonbaevo. This part of the Issyk Kul region – known 

as the South Shore - is famous for its history and culture as well as its fruit and natural environment.  

Asanakunova started off the yurt camp business by sending press releases about Almaluu to 15 tour 

companies in Bishkek: nine of these companies sent tourists the following year, and the camp achieved steady 

growth since then. It currently has 15 yurts accommodating about 2,600 visitors over the season (March to 

October). Although some of their custom still comes through tour companies, bookings are also taken directly 

on Booking.com43 and the camp has a Tripadvisor page.44 Bookings on Tripadvisor will be possible as soon as 

Paypal is available as a payment platform in Kyrgyzstan. They don’t dismantle the yurts in the off season, but 

disinfect them without pesticides, in the traditional way using yurt dung and apple leaf smoke. Given tourist 

demand, they are also considering extending the season by using aromatic sheep dung bricks to heat the yurts. 

Their main customers are tourists from Germany, but English, German, Russian and Kyrgyz languages are 

currently spoken at the camp.  

Almaluu offers cultural experiences as well as accommodation to tourists, showcasing Kyrgyz culture and 

providing opportunities for local cultural practitioners to earn a living, thereby helping to safeguard Kyrgyz 

heritage. Yurts are a key part of nomadic culture, stretching from Kyrgyzstan right across to Mongolia. The 

skills of making yurts have been inscribed on the UNESCO Intangible Heritage List.45 Visitors to Almaluu can 

choose from a range of different types of yurts with various levels of comfort and amenities. The camp also 

offers classes in Kyrgyz cooking, felt-making and folklore (including traditional medicine and astronomy). 

Home-cooked meals are served in the dining tent, using fresh ingredients from the farm and traditional 

recipes, and a souvenir shop sells Kyrgyz handicrafts. The camp links visitors to local attractions such as the 

Salburun eagle show, horse games and trekking tours on horseback or on foot; they can be guided in the 

purchase of a yurt too (see Kyzyl Tuu village case study). Almaluu Yurt Camp has now won a number of Kyrgyz 

National Tourism Awards.  

Almaluu (represented by Asanakunova) and Kyzyl Tuu village (represented by Tolosun Bektemirov) benefit 

from membership of the South Shore Destination Marketing Organization.46 Operating as Destination South 

Shore, this association of about 20 organisations has been working to develop the regional tourism industry 

since its establishment in 2016, assisted by USAID funding for the establishment of regional business 

associations. In contrast to the more commercially-oriented tourism in the North Shore area, the South Shore 

tourism industry has focused on cultural heritage experiences, outdoor adventures, and wellness and 

relaxation activities within a sustainable tourism model. Cultural festivals and events have attracted many 

 

41 Her work is featured in the book Nomadic Felts (Artistic Traditions in World Cultures) (2010) by Stephanie 
Bunn, British Museum Press. 

42 Almaluu Yurt Camp page on the South Shore Destination website 
https://southshorekg.com/directory/listing/almaluu-yurt-camp; for video footage see Almaluu Yurt Camp - 
Kyrgyzstan 4K Travel Channel https://www.youtube.com/watch?v=KQy_HWllDIo 
43  Booking.com page https://www.booking.com/hotel/kg/jurten-camp-almaluu.en-gb.html 
44 Tripadvisor page for Almaluu camp, https://www.tripadvisor.co.uk/Hotel_Review-g15517428-d10822861-
Reviews-Jurten_Camp_Almaluu-Tong_Issyk_Kul_Province.html 
45 See the inscription of Traditional knowledge and skills in making Kyrgyz and Kazakh yurts (Turkic nomadic 
dwellings) by Kazakhstan and Kyrgyzstan, 2014, https://ich.unesco.org/en/RL/traditional-knowledge-and-skills-
in-making-kyrgyz-and-kazakh-yurts-turkic-nomadic-dwellings-00998 
46 Destination South Shore website https://southshorekg.com/about/destination-south-shore/  

https://southshorekg.com/directory/listing/almaluu-yurt-camp
https://www.youtube.com/watch?v=KQy_HWllDIo
https://www.booking.com/hotel/kg/jurten-camp-almaluu.en-gb.html
https://www.tripadvisor.co.uk/Hotel_Review-g15517428-d10822861-Reviews-Jurten_Camp_Almaluu-Tong_Issyk_Kul_Province.html
https://www.tripadvisor.co.uk/Hotel_Review-g15517428-d10822861-Reviews-Jurten_Camp_Almaluu-Tong_Issyk_Kul_Province.html
https://ich.unesco.org/en/RL/traditional-knowledge-and-skills-in-making-kyrgyz-and-kazakh-yurts-turkic-nomadic-dwellings-00998
https://ich.unesco.org/en/RL/traditional-knowledge-and-skills-in-making-kyrgyz-and-kazakh-yurts-turkic-nomadic-dwellings-00998
https://southshorekg.com/about/destination-south-shore/


more visitors to the area in recent years. Destination South Shore helps to build capacity for product or service 

development and to provide information for independent travellers, for example on travel logistics, places to 

stay or things to do. As a registered non-profit organization, when it earns commission from booking services 

in the area, the income is channelled into local tourism and community development activities. In 2017, the 

South Shore was recognised as Best Destination in Kyrgyzstan, and it came third in 2019. 

Asanakunova explains that businesses on the South Shore are working proactively with local authorities and 

national tourism bodies to get more strategic support for the shift towards tourism as a local income 

generator. In the past there was too much dependence on heavily-subsidised agriculture as an economic driver 

in the Ton district. One of the problems they face is that young people move away from the area to earn better 

income abroad, especially Kazakhstan or Russia. The out-migration of local people makes it difficult to produce 

Kyrgyz crafts, such as carpets, and to transmit the skills for making these crafts. It also poses problems for staff 

recruitment to run the yurt camp and other tourism activities: Almaluu has to constantly recruit workers from 

other rural areas and train them to the appropriate standard. Tourism can provide work for young people in 

the locality to reduce out-migration; more English speaking staff will be needed in this sector in the future as 

tourism from Europe grows (travel from the EU is now visa free).  

No trademarks have been registered for Almaluu yurt camp or Destination South Shore.  

LESSONS LEARNED 

Heritage businesses like the yurt camp can sell experiences as well as products 

In this way they can support the safeguarding of traditional crafts without necessarily focusing on making and 

selling craft as such. Entrepreneurs such as Asanakunova working in cultural tourism create significant markets 

for crafters in the areas of yurt-making, traditional food and medicine, handicrafts such as carpets. 

Asanakunova also contributes to the development of tourism and craft skills among the young people of the 

region, enabling and encouraging them to stay in the area and reducing migration to cities or large towns. 

Collective marketing benefits heritage businesses 

Destination South Shore, an association of about 20 organisations working together to develop the regional 

tourism industry, provides an example of a successful collective marketing initiative creating a ‘destination 

brand’. Collective marketing helps local businesses to support each other by sharing information and skills, as 

well as to pool marketing and infrastructure development or advocacy costs. It can also help tourists to 

identify more activities in an area, and thus to stay longer and contribute more to the local economy.  

 


