
Theatre – Audience Development through Dialogue 

 

We work with people. We try to improve the quality of life of the marginalized. But there is a 

condition here; we work with people practising various art forms through generations. In their 

journey of becoming self dependent in the era of globalization we act as catalyst.  

To work with a community we need to know the history, livelihood, present condition, lifestyle, 

income of the same before jumping into work with them. In order to know more about the 

concerned community not only do we need to talk to historians, researchers but most importantly 

to the community members. It’s the members of the community who will be able to say more 

about their problems, dreams and expectations.  But there are problems to it, the members of the 

third world are often apprehensive about opening up about their struggle. This has been going on 

for generations. Support and opposition of these people are seldom public as if they have 

accepted the fact that nothing is going to change for the better. This has come from years of 

negligence towards that community; nobody has ever paid heed to what they have to say. They 

lack the practise of speaking, education, enthusiasm and courage and these factors lead to their 

silence.  

But we cannot be mere spectator to this silence. We have to encourage them, make them speak 

up or else how will we know what to do for them or whether we will get their support in our 

initiative or not. We have to keep in mind that in the process of helping them we do not create an 

upside down situation  

In order to make them speak we have chosen theatre as the key to their locked mouths. By 

theatre we don’t mean the theatre used for entertainment purpose where the actor speaks and the 

spectator remains silent. We use Participatory Theatre, which was born from Augusto Boal’s 

philosophy.   

Brazil’s Augusto Boal needs no introduction. Boal’s objective was to make the audience of 

theatre speak up, discuss, debate, interact and encourage them in active participation of learning 

process which he had learned from Paolo Freire. Keeping the need to make the audience speak 

up in mind he created Invisible Theatre where theatre is not used as a mere entertainment tool. In 

Invisible Theatre audience and actors cannot be differentiated. Then there is Forum Theatre 

where the presence of theatre maybe understood but at what point the audience has 

unconsciously involved themselves and starts talking of themselves, that can rarely be 

distinguished. The audience starts interacting and participating in both the methods. But why 

does Boal want people to speak up? Because of his extreme communist political ideology. In 

order to understand his ideology better we can go through Boal’s Theatre of the Oppressed, 

Games for the actors and non-actress. Theatre for development in the era of globalization has 



created Participatory Theatre from Boal’s methodology. We Indians have adopted Boal’s 

methodology with some tweaks here and there based on the community and its needs.   

For Participatory Theatre we have no script, only a questionnaire and the preliminary idea of the 

people with whom we want to interact. And there is courage, trust on one another, understanding 

and a clear idea of what we intend to do. We start our theatre with afore mentioned resources but 

we always keep ample space for improvisation. 

 

1. The audience should not feel that they are watching a theatre. We can call it a kind of 

invisible theatre. 

2. Actors (actually the questioners) should not show any so-called theatrical posture/acting. 

They should remain normal or try to behave normal as in their regular life. 

3. The audience is taken through an unusual experience by creating a theatrical environment 

without them knowing about it.  For example, we can create an ambience by using some 

exercises to develop their mental concentration or by developing some composition by 

them so that the audience can visualise the current social condition in different 

perspective. 

4. In the beginning to get past the initial shakiness or awkwardness, easy conversation is 

initiated which entails easy questions and answers. 

5. During the question-answer session actors will observe the audience minutely and 

identify the probable respondent. Though it is a general questioning process, but if no 

spontaneous response is available, then somebody has to be identified for necessary 

answer or detailed opinion.  

6. At a certain stage of question-answer session it may seem that the process is going on 

smoothly but at that very moment an unexpected counter-question from the audience may 

break the smoothness. We have to remember that the audience will always be suspicious 

about the intention of the actors. In such a situation we have to maintain the calm and 

continue.  To make our task easier we should keep in mind that sharp counter-question by 

the apparently silent audience in a way fulfils our purpose of making them speak up. 

7. The whole process of theatre and questioning might get monotonous at times. In order to 

break the monotony certain activities like games involving the audience can be 

incorporated.  

8. Depending on the situation initiating a debate will bring forth information that would not 

be possible to derive otherwise. Starting a song or changing the pitch of voice helps in 

such circumstances.  

9. When questions become more complex, then number of respondent decreases. Only oral 

expression is not enough to simplify the complex questions but physical acting is also 

necessary. We have to keep in mind that difficult questions should not be the reason for 

the conversation/interaction to come to a standstill. 



10. Generally audience avoid debatable questions. In such cases, to get their response soft 

irony may be applied targeting their knowledge. But we must take into account that the 

irony does not lead to insult.  Mutual respect and trust should be maintained always. 

11. Actors should be aware that no individual among the audience feels isolated; they must 

come across as friendly people. Therefore, any kind of self-defensive or self-narrative 

physical posture must be avoided. 

12. Showing of necessary audio or video clippings and photographs in between the question 

answer sessions is important to break the monotony. This also helps in promoting the 

programme to a multimedia performance. 

We use theatre in such ways to make people talk, speak up and are somewhat successful. 

Audience speak out in a formal ambience so it could be considered as a closer version of 

Forum Theatre. But it does not end here; as our work proceeds we discover new paths and 

methods.  

 

 


